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SUBJECT:  Senior  Officer  Debriefing  Report:  BG  Winant  Sidle,  CG ,  1  Field 

Force  Vietnam  Artillery,  Period  16  March  to  10  September  1969  (U) 
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1.  Reference:  AR  (^'subject ,  Senior  Officer  Debriefing  Program  (U) 
dated  U  November  1966. 

2.  Transmitted  herewith  is  the  report  of  BG  Winant  Sidle,  subject  as 
above . 


*Thi3  document  cental  ur.  info  nation  niT'ctlne  the  National 
Defense  of  the  L'n '  i  -.i  .  ,  .  . , 


:  of  the 


3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Amy. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FKANCISCO  96375 

AVHGC-O0T  24  SEP  79R9 

SUBJECT:  Senior  Officer  Debriefing  Report 


Aeeietent  Chief  of  Staff  for  force  Development 
Department  of  the  krmj 
Washington,  D.  C.  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  bj  B3  Winant  Sidle,  Comandlng  General,  I  Field  Force  Vietnam 
Artillery  for  the  period  16  March  to  10  September  1969. 


2.  BG  Sidle  is  recoTBunded  as  a  candidate  guest  speaker  at  joint  colleges 
and  appropriate  service  schools. 


FOR  THE  C9KAKDER: 
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DEBRIEFING  REPORT  (RCS-CSPQR-7I4)  (U) 


Country:  Republic  of  Vietnam 

Debrief  Report  By:  Brigadier  General  Winant  Sidle 

Duty  Assignment:  Commanding  General,  I  Field  Force  Vietnam  Artillery 

Inclusive  Dates:  16  March  through  10  September  1969 
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ANNEX  A  PERSONNEL 

(C)  PERSONNEL  SHOHTAOES  AND  THE  7IETNAKISAXICH  OF  THE  WAR 

1.  The  recent  cutback  to  a  US  strength  of  515,000  in  RVN  and  the  personnel 
gyrations  necessary  to  reach  this  figure  have  pointed  up  an  incipient  problem 
which  may  apply  only  to  IFFV  Artillery;  however,  it  may  be  most  serious  as 
far  as  IFFV  Artillery  is  concerned,, 

2.  IFFV  Artillery  units  are  stretched  over  about  \&%  of  the  land  mass  of 
RVN,  In  recent  months  enemy  activity  and  potential  threats  has  caused  the 
nine  US  field  artillery  battalions  in  IFFV  to  be  spread  out  into  many  bat¬ 
tery  and  platoon  positions.  Early  in  September  there  were  over  50  such 
positions.  Since  there  are  only  30  batteries  involved,  this  has  resulted 
in  a  great  drain  on  FDO  personnel  and  other  specialists. 

3.  Prior  to  the  cutback,  IFFV  Artillery  had  been  kept  at  over  1005?  of 
authorized  strength  which  made  this  stretching  out  of  artillery  assets  pos¬ 
sible.  Ho  waver,  it  will  not  be  possible  if  the  artillery  remains  below  1005? 
strength  over  an  extended  period. 

U.  The  matter  is  complicated  by  shortages  in  scraa  critical  MC6C. 

a.  Radar  technician  replacements  are  being  received,  but  not  in  suf¬ 
ficient  number  to  exceed  705?  of  fill  authorization. 

b.  Radar  crewaen  are  at  605?  of  fill. 

c.  Radar  repairmen  are  at  only  255?  of  fill. 

d.  Fire  Direction  and  Cperatian.8  NCQb  are  short  35  to  UQ5?. 

5.  Although  OJT  is  used  as  much  as  possible  to  make  up  the  differences,  it 

is  most  difficult  in  radar  crews.  Radars  are  particularly  important  in  II  CTZ 
in  view  of  the  relatively  small  number  of  combat  troops  available  to  cover  seme 
of  the  more  remote  areas.  Similarly,  Fire  Direction  and  Operations  NCQs  of 
quality  are  essential  to  the  succeasful  use  of  split  batteries  which  is  required 
by  the  situation.  It  is  significant  also  that  the  ^ssary  use  of  CJT  trained, 
relatively  inexperienced  lower  ranking  personnel  can  >«lp  tut  cause  a  re¬ 
duction  in  effectiveness. 

6.  Still  another  complication  is  the  necessity  to  use  IFFV  Artillery  assets 
to  support  Mobile  Strike  Force  operations  in  most  of  the  corps  area.  Cur¬ 
rently,  tnere  are  five  IFFV  Artillery  fire  bases  which  have  been  occupied 
solely  to  support  MSF  operations  and  several  others  which  have  the  principal 
mission  of  M5F/CSF  support.  As  Vietnandzatlon  progresses  this  situation  will 
probably  get  worse  instead  of  better,  at  least  until  the  full  complement  of 
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ANNEX  A  PERSONNEL  (Coat'd) 

(C)  PERSONNEL  SHORTAGES  AND  THE  VIETN  AMIS  ATI  CN  OF  THE  WAR 
ARVN  artillery  is  finally  reached. 

7.  Conclusion!  IFFV  Artillery  should  be  l©pt  at  least  at  IOC#  fill  and 
this  may  be  true  of  other  Corps  Artillery  units  as  rell. 

8.  Re commendation! 

a.  That  special  care  be  taken  to  insure  that  IFFV  Artillery  units  are 
kept  at  full  strength  and  that  they  receive  preference  in  the  allocation  of 
special  skills. 

b.  That  the  necessary  action  be  taken  to  increase  -the  input  of  radar 
trained  personnel  and  other  critical  MC3C  shortages. 
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ANNEX  B  INTELLIGENCE 

IMS's 

1*  (C)  In  the  six  months  I  have  commanded  IFF?  Artillery,  vo  have  never 
had  operational  our  full  complement  of  IMS's*  Of  the  nine  authorised  the 
most  which  have  been  operational  at  any  one  time  has  been  five*  Of  the 
seven  instruments  issued  or  returned  after  repair  in  the  last  90  days, 
none  has  been  operational  upon  receipt* 

2*  (C)  All  concerned  are  aware  that  the  problan  is  two  -fold t  The  lack 
of  expert  repairman  and  the  shortage  of  replacement  parts, 

a.  An  expert  repairman  has  been  obtained  recently  within  II  CTZ  and 
that  problem  has  been  solved,  at  least  temporarily,  although  It  is  dangerous 
to  have  to  rely  on  e  single  individual* 

b*  The  shortage  of  repair  parts  appears  to  be  due  to  the  continued 
use  by  the  artillery  of  tha  Fairchild  MC-8  microwave  distance  measuring 
equipment*  As  I  understand  it,  this  is  not  a  standard  production  item 
for  the  Fairchild  Corporation  and  therefore  parts  and  repair  facilities 
are  not  available  on  e  regular  basis*  The  Corps  of  Engineers  is  raplacing 
the  Fairchild  instrument  with  the  Tell  urometer  model  3011,  a  standard 
manufacture  item  for  which  parts  and  repair  facilities  are  reported  to  be 
readily  available* 

3*  (U)  Recommendation!  That  the  Field  Artillery  School  consider  author¬ 

ising  a  change  from  Fairchild  to  fellurometer  model  IMS, 
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ANNEX  C  OPERATIONS 

I.  (C)  IPFV  ARTILLERY  ASSISTANCE  PR0QRAMS.  Thar*  are  throe  such  progrmns 
lz>  n  CTZt 

a*  The  RF/PF/RD/PSDF  Artillery  Assistance  Progrma* 

b.  The  ARVN  Associate  Battery  Program. 

o.  The  CUB  Artillery  Aeslstanoe  Progrma. 

A*  The  RP/PF/RD/PSDP  Artillery  Assistance  Program  is  actually  artillery 
export  of  pacifioation. 

1,  The  artillery  in  II  CTZ  is  playing  a  much  larger  role  in  pacifioation 
support  than  it  has  played  in  the  past*  It  has  long  bean  recognised  that 
haailat  and  Tillage  security  can  be  greatly  enhanced  if  artillery  is  available, 
communications  between  RF/PF/PSDF  forces  and  tha  artillery  are  available, 
end  if  someone  on  the  ground  knows  how  to  call  for  and  adjust  artillery  fires* 
This  support  is  readily  available  2li  hours  a  day,  irreepactive  of  the  weather* 
However,  despite  the  obvious  truth  of  tha  above  and  the  launching  of  several 
progress  to  attempt  to  provide  such  support,  tha  support  has  not  bean  satis¬ 
factory  in  the  past* 

2*  The  problma  has  bean  ons  of  lack  of  responsibility  and  follow-thru.  On 
or  about  1  May  1969  it  was  decided  that  in  II  CTZ,  a  US  artillery  battalion 
or  group  commander,  assisted  as  required  by  HFV  Artillery  Headquartere, 
would  be  mads  responsible  for  developing  realistic  fire  support  plana  for 
each  of  the  52  die trio to  in  tha  II  CTZ*  Those  plana  would  Include  the  training 
of  forward  observe  re,  establishing  of  firs  request  channels  where  they  did 
not  exist,  seleotlng  and  firing  In  defensive  targets  for  oaoh  hamlet,  village, 
or  oity  which  foil  under  an  artillery  fan  (U3,  ARTS,  or  HDK),  and  tha  conduct 
of  both  live  and  simulated  reaction  testa  to  manure  that  the  ayatmn  was 
working* 

3*  This  plan  was  briefed  at  tha  Uth  H  CTZ  Artillery  laminar  in  May  and 
elicited  great  interest  on  the  part  of  both  ARVN  and  BOK  artillery  pomanders* 
Both  wanted  in*  The  ARVN  wanted  to  maand  tha  plan  to  aake  ARVN  responsible 
for  proper  10  training  of  BF/PP/PSBF  and  hamlet  sod  village  officials*  Tha 
BOK1  a  wanted  to  bo  responsible  for  a  number  of  districts  in  their  TA0R* 

U*  As  a  result,  a  planning  oonfaranoe  mat  in  late  May,  attended  by  artillery 
representatives  of  all  threa  nation*  and  boated  by  IF7V  Artillery*  A a  tha 
result  of  this  oonferanoe,  IF TV  Arty  draw  up  a  draft  "latter  of  Promulgation” 
(Inol  1)  which  was  to  bo  signed  by  the  top  pomanders  of  all  three  forces  in 
II  CTZ  and  would  serve  as  tha  basis  for  artillery  support  of  paolfloatlon* 

Tha  doomant,  mended  by  both  ARVI  and  BOK  proposed  ohangee,  was  in  fact  slpxed 
on  2j|  June  1969  by  tha  00,  IPFV,  00,  Q  CTZ,  aifcd  DOQ,  BOKFV* 
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5,  This  dociment  made  the  QVN  District  Chief  responsible  for  dareloping  «n 
effective  artillery  fire  eipport  plan  for  his  district, ""and  for  reporting 
progress  earthly  to  the  00,  II  CTZj  and  the  U3  district  senior  advisor, 
assisted  as  necessary  by  the  responsible  US/RCK  artillery  officer,  responsible 
for  assisting  the  Die  trio  t  Chief  in  the  natter*  The  responsible  artilleryman, 
US  or  BOS,  was  required  to  follow  through  and  report  progress  through  Artillery 
channels, 

6*  The  Letter  of  Promulgation  vas  ins  edicts  ly  implemented  by  U3  Forces  but 
worked  very  slowly  down  the  ohaina  of  oosntand  of  both  tha  QVM  and  the  HOK 
forces*  However,  thanks  primarily  to  tha  continuity  provided  by  a 

senior  US  Artillery  officer  monitor  the  progress  in  each  district,  the  progrcn 
has  made  amaalng  strides*  For  sample! 

Prior  to  21  May  whan  the  US  portion  of  the  progrm  was  implemented, 
no  one  knew  haw  many  HF/P7  units  had  trained  forward  observers*  In  fact, 

OOHDS  and  Artillery  flguiee  varied  by  as  much  as  1<0  percent.  U,206  ban  let 
and  village  defenaivs  targets  had  been  planned  at  various  times  In  the  past 
but  only  68U  or  16  percent  had  bean  fired  in,  and  many  of  these  ware  out  of 
date  due  to  population  shifts.  Under  the  new  system,  each  district's  plan 
was  reevaluated,  districts  which  hid  no  fire  plan  developed  one,  and  by  20 
August  all  districts  had  a  plan,  5,869  DT'a  hid  been  planned,  and  1,926 
actually  fired  In  for  a  rats  of  32  percent*  DT's  were  being  fired  in  at  a 
rate  of  about  900  per  month  and  the  total  fired  in  In  the  two  months  alnoe 
publication  of  the  Letter  of  Promulgation  had  doubled  the  former  figure* 

TO  training  has  also  greatly  improved  with  more  than  60  percent  of  tha  terd- 
torlal  units  in  all  but  two  provinces  having  trained  ID'S.  More  importantly 
during  the  11  August  enemy  high  point  series  of  attacks  in  II  OTZ,  at  least 
eight  friendly  hamlets  drove  off  VC  attacks  by  simply  calling  for  previously 
fired  DT'a*  Slnoe  95%  of  the  population  in  II  CTZ  falls  under  same  artillery 
fan,  the  Artillery  Ass  is  banns  Program  should  be  a  major  factor  in  improving 
territorial  security. 

7*  Problmsi 

a*  DT's  in  heavily  populated  areas  art  sometimes  difficult  to  fire  in. 

Two  workable  solutions  have  been  found! 

(1)  The  better'  one  is  to  "■ell11  the  Distriot  Chief  on  the  progrma  to 
the  point  that  he  will  direct  the  VlUageAUnlat  chief  to  pick  a  specific 
time  when  the  DT's  in  a  certain  area  will  be  fired  In*  The  population  then 
assembles  in  a  safe  area  and  eotually  observes  tha  hamlet/villafs  ID  fire  in 
the  targets,  monitored  of  oourwe  by  the  VS/BDL  Artillery  edvlaor  ocnoerned* 

This  solution  has  the  added  benefit  of  Irore— 1ng  the  population  confidence 
in  the  artillery.  On  some  oooaalona  Healet/VUlage  chief*  have  agreed  to  the 
above  w/o  urging  by  the  District  Chief* 

(2)  Surveying  In  DT's  when  they  oaunt  be  fired  in* 
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ANNEI  G  OPERATIONS  (cont'd) 

b.  Due  to  the  constant  repositioning  of  US,  ARVN,  and  BOS  Artillery 
unite  in  II  CTZ,  there  is  a  neea  to  aasure  that  the  artillery  unite  in  any 
glean  district  are  aware  of  the  statue  of  fira  planning,  PO  training,  etc. 

This  has  been  solved  by  asking  sure  that  the  responsible  artillery  offloer 
keeps  all  artillery  units  concerned  up-tc-date  on  progress*  For  simple, 
should  a  US  unit  replace  an  AR7N  unit  in  a  certain  area,  the  responsible 
artillery  officer  must  visit  the  nsv  unit  and  insure  that  it  has  all  the 
data  generated  by  the  out-going  unit* 

o*  Assuring  maximum  ARVN  artillery  support  has  been  a  problea  only  in 
that  Initially  US  Artillery  tended  to  fire  in  too  many  DT'a,  which  should  and 
oould  have  bean  fired  in  by  the  A&VN*  This  has  been  remedied  by  the  streeo 
being  placed  on  Tietnsmiiation  of  the  war*  Today,  both  US  and  BOK  stress 
is  on  fixing  in  DT's  using  ARVN  artillary  to  tha  maximum  possible  extent* 

8*  r~r elusion*  Artillery  assistance  to  pacification  in  the  font  of  providing 
addl  >,  anal,  readily  available  artillery  fire  support  for  hamlets  and  villages 
is  proving  most  helpful  in  II  CTZ  in  imp  raring  population  security. 

B*  Associate  Battery  Program* 

1*  This  progm  has  become  closely  allied  with  artillery  assistance  to  pao- 
ifloation  alnoe  In  tha  long  tern  the  ARVN  artillery  will  have  to  provide  all 
of  such  support.  In  addition,  this  program  ia  proving  significant  in  the 
Yletnamisation  of  the  war* 

2*  Undar  this  program  each  ARVN  Artillery  battery  ia  provided  a  sister  US 
Artillery  battery*  The  latter  ia  required  periodically  to  send  oontaot  teams 
to  the  aister  battery  to  assist  in  any  way  possible  in  improving  the  pro¬ 
fessionalism  of  the  battery*  We  have  found  that  some  batteries  are  exsellant 
on  all  o aunts  while  others  need  oonwidereble  help*  There  are  a  sleeabla 
nmber  of  emellent  ARVN  artilleryman,  but  tha  accelerated  expansion  program 
hea  stretched  thorn  thin  and  they  need  all  tha  assistance  they  can  gat* 

3*  A  relatively  recent  development  has  bean  e^ph soiling  to  the  ARVN  artillery 
the  necessity  to  become  expert  in  airmobile  operations.  Considerable  training 
in  matter  la  now  underway  and  in  recant  weak*  with  US  urging  a  umber 
of  batteriee  and  platoons  have  reed  the  airmobile  mode  to  export  ARVN  ground 
operations*  It  has  been  our  experl  mo  oe  in  n  CTZ  that  without  US  tactful 
pressure,  the  ARVN  artillery  will  tend  to  be  imobile,  and  that  with  such  pres¬ 
sure  they  are  often  more  munabls  to  make  oombat  assaults  by  air  thm  on  the 
ground. 

k«  Conclusion*  The  associate  Battery  Prograa  le  a  must  if  Tietnamiaation 
ia  to  be  sucoeaeful* 

C,  Tha  CIDQ  Artillary  Aseistmee  Program. 
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AHHIX  O  OFSBATIOKS  (cont'd/ 

1.  In  IX  CTZ,  Cm  artillery  ha*  affective  only  In  t ho  diroot  fir* 
role*  Although  many  contact  teat*  aave  «p«nt  wkbj  homo  training  GEO  poroonr^l 
in  both  aorrioo  of  the  piaoa  and  fir*  direction,  thar*  aaaaa  to  bo  a  tendency 
for  UUCB  paraosnal  to  trancfar  th*  traiaod  CEO  artillerymen  to  othar  dutiea, 

2*  To  h*lp  anaore  that  all  CEO  art  illary  in  II  CTZ  can  accurately  place 
indiroot  fir#*,  each  oanp  has  been  made  the  responsibility  of  tha  noaroet 
US  artlllory  group  ooaaander.  A  pilot  program  ha*  boon  undertaken  in  Bon 
Hot  u*ing  a  full  time  US  team  to  train  CIDG  artillery  in  all  aspect*  of 
firing  and  fire  direction.  Similar  notion  i*  undorvay  in  a  ntnbor  of  other 
canpa*  Additionally,  the  CO,  5th  SVC  ha*  agreed  that  oonoiderably  more 
attention  moat  be  paid  to  the  training  and  proficiency  of  CEO  Artilleryman 
and  that,  onoe  trained,  the  artillerymen  must  be  kept  on  the  job*  Although, 
oar  experience  factor  is  too  small  to  make  a  definite  projection,  it  appears 
from  the  Ben  Hot  ojcaatple  that  it  will  take  from  six  to  eight  weeks  to  train 
a  complete  CIDG  artillery  team  from  scratch* 

3*  Conclusions  That  Special  Forces  personnel  and  nearby  US  artillery  units 
must  assist  in  training  CIDG  artillery  and  must  periodically  check  to  ensure 
that  the  trainees  are  being  used  properly. 

D*  Reootsnendations} 

1*  That  all  US  artillery  units  in  RVN  which  have  not  already  done  so  adopt 
the  three  program*  outlined  above,  insofar  as  possible* 

2*  That  emphasis  be  placed  vpon  the  airmobile  training  of  A&TO  artillery* 

3*  That  CIDG  artillery  training  beeome  a  top  priority  project  for  US 
and  Vletniaee  Special  Forces. 


CONFIDENTIAL 


CONFIDENTIAL 


HEADQUARTERS 

HEADQUARTERS 

HEADQUARTERS 

II  Corps  &  II  CTZ 

ROK  Forces  Vietnam-FC 

I  Field  Force  Vietnam 

APO  4579 

APO  151-501  Nha  Trang 

APO  96350 

AVFA-AT-D 

24  June  1969 

SUBJECT:  Letter  of  Promulgation  for  the  Coordination  of  District  Fire 
Support  in  II  CTZ  in  Support  of  Pacification  (U ) 


SEE  DISTRIBUTION 


1.  (U)  REFERENCES: 

a.  II  CTZ  Combined  Campaign  Plan,  1969  (U). 

b.  Letter  of  Promulgation  for  the  Coordination  of  ARVN/ROK/US  Military 
Support  of  Pacification  (U),  28  February  1969. 

2.  (C)  PURPOSE :  This  letter  promulgates  an  agreement  made  by  the  CG,  II 
Corps,  DCG,  ROKFV  FC  and  CG,  I  FFORCEV  to  adopt  procedures  which  will 
result  in  better  district  fire  support  in  II  CTZ. 

3.  (C)  GENERAL: 

a.  The  GVN  District  Chief  is  responsible  for  the  protection  of  the 
inhabitants  of  his  district.  To  carry  out  this  responsibility  effectively 
he  must  ensure  optimum  fire  support  of  his  district  by  all  available  means 
through  the  preparation  of  a  coordinated  District  Fire  Support  Plan  (DFSP). 
The  provisions  of  Annex  G  (Fire  Support),  II  CTZ  Combined  Campaign  Plan, 
1969,  apply  in  the  support  of  pacification. 

b.  The  functions  and  responsibilities  of  the  District  Chief,  in 
special  instances  in  II  CTZ,  apply  to  Province  Chiefs,  Mayors  of  cities 
and  towns  and  commanders  of  special  sectors.  Accordingly,  in  these 
special  instances,  the  provisions  ol  this  letter  pertaining  to  District 
Chiefs  also  apply. 

4.  (C)  IMPLEMENTATION: 


a.  Assistance  to  the  District  Chief  in  the  preparation  of  the  DFSP 
will  be  provided  by: 
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SUBJECT:  Letter  of  Tromulgaticn  for  the  Coordination  of  District  Fire 
Support  in  TI  C?"  in  Support  of  ratification  (TJ) 

(1 )  The  Eistric  .  Senior  Advisor , 

(21  The  Rt'K  or  US  artillery  Ci’vvrder  irtlgnated  to  provide  -technical 
assistance.  (Tncl  1 ) 

(3)  ARM!,  PUK  and  US  artillery  comanders  providing  fire  support  m 
his  district. 

b.  The  District  Senior  Advisor  is  responsible  for  coordination  of  the 
assistance  provided  to  the  District  Chief  in  prejiaring  and  keeping  euxreM 
this  DFSP. 

c.  Artillery  Support:  District  fire  suj>po:*t  planning  will  include 
but  not  be  limited  to  the  following: 

(1 )  KF/PF,  RD  and  PSDF  forward  observer  training, 

(2)  Establishing  responsive  fire  request  channels. 

(3)  Establishing  military  and  political  clearance  procedures. 

(h)  Establishing  day  and  night  free  fire  zones. 

(£)  Provision  of  appropriate  communications  means. 

(6)  Selection  of  preplanned  defensive  targets. 

(7)  Firing  in  the  maximum  number  of  these  preplanned  targets. 

(8)  Exercising  the  system  through  reaction  tests  conducted  once  each 
quarter  for  each  village. 

(9)  Developing  and  maintaining  a  written  District  Fire  Support  Plan. 
(Example  for  Phn  I$r  District,  Irxlocure  2). 

d.  Training  of  RF/TF,  P.D  and  FSDF  forward  observers  will  be  the 
responsibility  of  CG,  H  Carps,  assisted  as  necessary  by  CG,  I  JFQRCEV 
and  DOG,  ROKFV-FC.  Requests  for  ouch  assistance  will  be  forwarded  through 
established  channels. 

5.  (C)  RESPQNSIEnj  JTIES : 

a.  CG,  II  Carps,  will: 

(1 )  Provide  overall  supervision  of  the  program. 
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SUBJECT:  Letter  of  Promulgation  for  the  Coordination  of  District  Fire 
Support  in  II  CTZ  in  Support  of  Pacification  (U) 

(2)  Supervise  forward  observer  training  for  RF/PF,  RD  and  PSDF  elements 
within  capabilities  and  in  coordination  with  allied  forces. 

(3)  Ensure,  through  division  commanders,  24th  STZ  Commander  and  Province 
Chiefs,  that  District  Chiefs  institute  and  continually  update  the  District 
Fire  Support  Plan  to  include  fire  planning,  fire  request  channels,  survey, 
adjusting  defensive  fires  and  participation  in  reaction  tests  in  coordina¬ 
tion  with  allied  forces  and  District  Senior  Advisors. 

(4)  Provide  artillery  or  heavy  mortar  fire  support  to  RF/PF,  RD  and 
PSDF  elements  when  requested. 

b.  DCG,  ROKFV-FC,  will: 

(1)  Provide,  through  ROK.  artillery  commanders,  technical  assistance 
at  district  (Incl  1). 

(2)  Assist  in  ARVN  forward  observer  training  for  RF/PF,  RD  and  PSDF 
elements  by  providing  instructors,  transportation,  equipment  and  facilities 
within  capabilities  and  in  coordination  with  allied  forces  as  requested  by 
ARVN. 

(3)  Assist  the  District  Chief  in  preparation  of  the  DFSP,  in  coord¬ 
ination  with  allied  forces  and  the  US  District  Senior  Advisor. 

(4)  Assist  in  establishing  and  maintaining  fire  request  channels 

from  each  RF/PF,  ELD  and  PSDF  element  to  the  district  TOC  and  to  the  nearest 
CFSCC,  FSCC  or  appropriate  fire  unit. 

(5)  Provide  artillery  or  heavy  mortar  fire  support  to  RF/PF,  RD 
and  PSDF  elements  within  range  when  requested. 

(6)  Participate  in  district  defensive  fire  planning  to  include  survey, 
adjusting  defensive  fires  and  participation  in  reaction  tests. 

c.  CG,  I  FFORCEV ,  will: 

(1)  Provide,  through  US  artillery  commanders,  technical  assistance 
at  district  (Incl  1). 

(2)  Assist  in  ARVN  forward  observer  training  for  RF/PF,  RD  and  PSDF 
elements  by  providing  instructors,  transportation,  equipment  and  facilities 
within  capabilities  and  in  coordination  with  allied  forces  as  requested  by 
ARVN. 
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SUBJECT:  Letter  of  Promulgation  ior  the  Coordination  of  District  Fire 
Support  in  II  CTZ  in  Support  of  Pacification  (U) 

(3)  Assist  the  District  Chief  in  preparation  of  the  DFSP,  in  coord¬ 
ination  with  allied  forces  and  the  US  District  Senior  Advisor. 

(4)  Assist  in  establishing  and  maintaining  fire  request  channels 

from  each  RF/PF,  RD  and  PSDF  element  to  the  district  TOC  and  to  the  nearest 
CFSCC,  FSCC  or  appropriate  fire  unit. 

(5)  Provide  artillery  or  heavy  mortar  fire  support  to  RF/PF,  RD 
and  PSDF  elements  within  range  when  requested. 

16)  Participate  in  district  defensive  fire  planning  to  include  survey, 
adjusting  defensive  fires  and  participation  in  reaction  tests. 

d.  Province  Chiefs  will: 

(1)  Ensure  that  the  District  Fire  Support  Plans  are  prepared  properly. 

(2)  Provide  assistance  to  the  District  Chiefs  in  all  aspects  of  district 
fire  support. 

e.  District  Chiefs  will: 

(1)  Assume  overall  responsibility  for  preparing  and  updating  the  DFSP. 

(2)  Ensure  sufficient  RF/PF,  RD  and  PSDF  personnel  within  each  district 
receive  forward  observer  training  to  provide  each  platoon  sized  element, 

RD  Team  and  hamlet  with  a  trained  forward  observer  and  ensure  that  trained 
personnel  are  utilized  as  forward  observers. 

(3)  Ensure  the  establishment  of  responsive  fire  request  channels  for 
each  RF/PF  element,  RD  Team  and  hamlet  in  each  district. 

(4)  Within  capability,  provide  radios  or  other  reliable  communication 
equipment  to  each  RF/PF  element,  RD  team  and  hamlet  in  each  district  so 
that  supporting  fires  can  be  requested  from  each  district  headquarters. 

(5)  Request  and  establish  day  and  night  free  fire  zones,  through 
province  and  II  Corps. 

(6)  Ensure  defensive  targets  are  planned  and  fired-in  quarterly 
around  each  village/hamlet  when  the  situation  permits. 

(7)  Establish  a  system  of  political  clearance  procedures  to  ensure 
there  is  a  designated  clearance  authority  at  district  level  24  hours  a  day 
and  that  this  authority  be  empowered  to  clear  fires  for  the  district  chief. 
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SUBJECT:  Letter  of  Promulgation  for  the  Coordination  of  District  Fire 
Support  in  II  CTZ  in  Support  of  Pacification  (U) 

f.  District  Senior  Advisors  will: 

(1)  Serve  as  principal  point  of  contact  for  all  forces  participating 
in  the  program. 

(2)  Assist  the  District  Chief  in  preparation  of  the  DFSP,  to  include 
all  aspects  covered  in  para  Ac  above. 

(3)  Keep  a  record  of  those  RF/PF  and  RD  elements  and  villages  which 
have  had  defensive  targets  fired. 

g.  ROK  and  US  artillery  command  representatives  (Incl  1)  will: 

(1)  Provide  technical  advice  to  District  Chief s./DSAs. 

(2)  Monitor  all  aspects  of  the  program  within  assigned  districts. 

(3)  Assist  in  coordinating  the  artillery  fires  of  the  various  allied 
forces  within  districts  concerned. 

(4)  Provide  reports  as  required. 

h.  All  artillery  unit  Commanders  (ARVN,  ROK  and  US)  will: 

(1)  Actively  assist  in  the  overall  program. 

(2)  Be  prepared  to  provide  fires  in  support  of  any  district  into 
which  their  pieces  can  fire. 

6.  (U)  REPORTS: 

a.  RVN.  The  District  Chief  will  prepare  a  monthly  report  and  submit 
it  to  the  Province  Chief.  The  Province  Chief  will  consolidate  the  district 
reports  and  submit  them  to  the  appropriate  division  commanders  or  the 
special  sector  commander,  and  to  the  Corps  Commander  by  the  10th  day  of 
the  following  month.  The  report  will  contain  the  following  information 
as  of  the  last  day  of  the  month. 

(1)  The  number  of  forward  observer  personnel  that  have  been  trained 
in  each  district. 

(2)  The  number  of  forward  observer  personnel  now  being  trained  in 
each  district. 

(3)  The  number  of  forward  observer  personnel  remaining  to  be  trained 
in  each  district. 
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SUBJECT:  Letter  of  Promulgation  for  the  Coordination  of  District  Fire 
Support  in  II  CTZ  in  Support  of  Pacification  (U) 

(4)  A  description  of  the  assistance  provided  by  ARVN,  ROK  and  US 
artillery. 

(5)  The  number  of  fire  missions  requested  in  each  district  by  RF/PF, 

RD  cadre  and  PSDF  personnel  and  the  results  obtained. 

(6)  The  number  of  RF  cadre  used  as  forward  observers  in  mobile  opera- 
t  ions. 

(7)  The  number  of  reaction  tests  conducted  in  each  district. 

(8)  The  number  of  visits  made  by  the  District  Chief  and  Province 
Chief  to  outposts  or  villages  and  the  names  of  the  outposts  and  villages 
visited. 

(9)  Suggestions  to  improve  the  program  of  district  fire  support. 

b.  ROK.  All  ROK  forces  implementing  this  plan  will  prepare  the 
following  report  at  the  end  of  each  month  and  submit  it  to  Headquarters, 
ROKFV-FC  not  later  than  the  10th  day  of  the  following  month.  The  report 
will  be  prepared  by  the  unit  located  in  each  area  assignment.  Items  to 
be  included  in  the  report  are  as  follows. 

(1)  Assistance  provided  for  RF/PF,  RD  and  PSDF  forward  observer  training. 

(2)  Assistance  provided  in  establishing  fire  support  request  channels. 

(3)  Status  of  fire  support  provided  to  RF/PF,  RD  and  PSDF. 

(4)  Number  of  reaction  tests  conducted  and  participation  in  the 
District  Fire  Support  Plan  to  include  number  of  defensive  targets  planned, 
surveyed  and  adjusted. 

(5)  Other  items  as  necessary. 

(6)  Problems  encountered  and  recommendations,  as  appropriate. 

c.  US.  Submit  reports  ir..  accordance  with  I  Field  Force  Vietnam 
Regulation  350-1. 

7.  (C)  COORDINATION:  In  accordance  with  reference  lb,  each  Sector 

Commander  in  II  CTZ  conducts  a  monthly  meeting  with  the  senior  officer  of 
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SUBJECT:  Totter  of  Promulgation  for  the  Coordination  of  District  Fir* 
Support  in  T1  CTZ  in  Support  of  Pacification  1  'J ) 


the  AHVN  and  FVIMAF  taotica.1  commands  +  hir.  the  sector  fcr  the  purpose 
of  discussing  military  support  of  pacification.  One  topic  specif! rally 
to  be  discussed  at  these  monthly  meetings  ii<  the  progress  bo! np  in  .;e 
in  coordination  of  district  fire  support  as  promulgated  by  this  document. 
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ATIEV.  A  (Tire  Suppor  Har  ?  r.o  I'*ia  tty  District  ?&:  iflcatiori  Plan  'hnpubliahei.  < 

i  .■  •>  .irruAPi^T 

irony  '•'oi  :eu  •  Current  In^sur-i 
b.  Visual  •  Ft\<v.* 

; 1  ?  'lm  Hv  Ta.-iV  Forcer  •  Je-  me  tnd  wriv''  Gcvernmnt  j£  -  ie t. 
eor.tr.-.l  i:;  the  T n.:  :v  Hisv  Let  by  l?r.px©nen»'L  f-  joint  pacification  open >  ion? 
vi+.t.  i \t 1  AR'M  cmeu/er  fcrres  in  district  viVLages  ar.d  aamiats. 

'  1 )  ARVtl  Regiment  -  Conducts  operation:,  in  support  of  Fhu  !!y 

DistTiit  Forces  pacification  operation*  :n  the  assigned  AO. 

(?)  1st  Bh,  50uh  Inf  -  In  cooperation  an>l  coordination  with  Phu  Jty- 
District  and  U?st  ARVW  Regiment,  condi.u  operation  in  support  of  rhu  My 
District  Forces  pacification  operations  in  the  assigned  AO. 

lu)  Artillery  Support: 

(a)  Btry  B,  “7^  AHV1I  Arty  055nm) 

(b)  Btry  C,  222d  AffVIT  Arty  (I05nr.' 
tc)  Btry  B,  63d  ARVW  Arty  tlOPmn) 

(d)  ittiy  B,  7th  Bn*  ?  jth  Arty  (105iam) 

(e)  ?try  C,  7th  fta,  1  jth  Arty  Oo5mm; 

(f)  Btry  A,  7th  Ra,  ?5th  Arty  l8in/175«n) 

(g)  Btjy  B,  Ttn  Bn,  15th  Arty  (dm^  75nni) 

(hj  Btry  A,  jd  Br\  Jl^th  Arty  005*) 

(ij  Btry  A,  60t’a  PQK  Arty  (105mni) 

(j)  Btry  B,  VOth  POK  Arty  Oo Sna) 

(k)  Btry  r,  'Oth  RCT  Arty  Oo5«nra) 

(?)  Btry  B,  ^Bth  R1K  Arty  (155*) 

(,a)  Organic  60*.  8 1m,  and  l».2in  iwrtarj 
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2. (C)MISSION  -  RVNAF  and  US  artillery  and  mortars  will  provide  responsive 
supporting  fires  for  the  pacification  and  security  of  village,  hamlets  and 
district  forces  of  Phu  My  District.  Additionally,  ARVN  and  US  artillery 
in  Phu  My  District  will  conduct  extensive  US/RVNAF  Artillery  Assistance 
Programs  to  improve  the  effectiveness  of  artillery  support  in  the  district 
by  providing  fire  planning,  training,  communications,  and  logistical  support 
as  required. 

3 .  (C )  EXECUTION: 

a.  Concept: 

(1)  The  Phu  My  District  Chief  has  overall  responsibility  for  the 
district  pacification  program.  The  objective  of  this  program  is  to  bring 
100%  of  the  population  of  the  district  under  Government  of  Vietnam  control. 

The  procedure  used  is  to  cordon  a  hamlet  with  RVNAF  and/or  US  maneuver  forces 
for  security,  check  the  population  tor  Viet-Cong  Infrastructure  personnel 
using  Vietnamese  National  Police  and  insert  a  Revolutionary  Development 

(RD)  Team  into  the  cordoned  area  to  work  with  civilian  populace.  The  program 
will  be  conducted  in  two  phases.  During  Phase  I,  which  is  currently  underway 
and  will  last  until  30  June  1969,  pacification  efforts  will  be  conducted  in  26 
hamlets.  During  Phase  II  which  commences  on  30  June  1369  and  is  to  last 
indefinitely,  efforts  will  be  made  to  pacify  an  additional  13  hamlets.  All 
artillery  located  within  or  capable  of  firing  into  the  district  will  be  m?.de 
available  to  support  the  Pacification  Program  through  the  District  Fire 
Support  Coordinator  on  a  priority  basis.  The  District  Fire  Plan  (Appendix  1) 
will  be  used  for  planning  and  delivering  all  supporting  artillery  fires  in 
the  district. 

(2)  RVNAF  and  US  artillery  forces  in  Phu  My  District  will  conduct 
an  extensive  RVNAF/US  Artillery  Assistance  Program  (Appendix  2).  The 
program  will  emphasize  mutual  exchange  of  intelligence  and  targeting 
information,  technical  advice  and  assistance  and  training  assistance.  The 
goal  of  the  program  will  be  to  improve  the  overall  effectiveness  of  all 
artillery  support  in  Phu  My  District. 

b.  Phu  My  RF/PF  Forces  -  Secure  and  expand  Government  of  Vietnam 
control  in  the  Phy  My  District  by  implementing  joint  and  separate 
pacification  operations  with  US  and  ARVN  maneuver  forces  in  district  villages 
and  hamlets. 

c.  41st  ARVN  Regiment  -  Conduct  operations  in  support  of  Phu  My  District 
Forces  pacification  operations  in  the  assigned  AO. 

d.  1st  Bn,  50th  Inf  -  In  cooperation  and  coordination  with  Phu  My 
District  and  41st  ARVN  Regiment,  conduct  operations  in  support  of  Phu  My 
District  Forces  pacification  operations  in  the  assigned  AO. 
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e.  7th  fti,  1  7th  Art,?  r;:  cooperative  and  cool  dination  with  Phu  % 

Bis trie t  and  R1  At  AtM!  Re,-  'n  .t,  provide  responsive  fire  support  for  the 
District  Far  if  ic.it1.  ir-.vr  n  a.:d  emphasize  an  active  participation  in  the 
RVUAF/US  Arcil.ltH,r  .si  -u  Pi  e-ip  an 

f.  7th  B\,  1 1 u  Arty  -  fn  :co,^ratior.  and  coordinnt  on  with  Phu  Mv 
District  aid  Mat  AH7N  Regiment,  provide  responsive  fire  lupoor'  t>  r  the 
District  FuoLfDation  Program  and  eirtphaslae  an  native  phrtic  .  iat.  on  In  tJie 
HTHAF,  UG  Art.'lery  Assistance  Pr  ogram. 

g.  Air  Support  ■  lie  Adopter  gur.shtps,  CpoolQr  ar.u  tac  tijai  air  s  .ppcrrt 
will  be  pro'lded..  a.  needed,  to  support  pacification  operations  in  Phu  >*• 
District. 

'.1)  RVIAE  requests  for  support  will  nomiUy  be  processeu  through 
Province  to  2?d  ARVT  Division,  to  II  Corps  Heaciquuiterp.  An  exception  to 
this  policy  ra-iy  be  node  in  emergency  situation;  only,  dnder  "Operation 
Rjd  Dragon"  the  Disit  iot  Advisor  may  suondt  a  direct  emergency  request  for 
air  support  to  the  t ?Jd  Abn  Fde  TOP, 

(2)  Ub  requests  for  air  support  will  oe  pmiesaed 'through  normal 
cmmunLcation  channel  to  cue  Fire  Sunuort  Coot  imation  Element  In  the  173d 
Abn  9df  TOC. 

h.  Nava]  Gunfire  Nippon  -  Naval  gunfire*  support,  when  available, 
will  be  provided,  as  needed,  to  support  pacification  operations  in  F.i  F{y 
Dist  rl*.  t.  All.  reqajj-.s  for  support  should  be  processed  through  the 

same  channels  ot  comitruninatLon  as  requests  for  i;r  support. 

i .  Ar  tlllery  Jupport 
('.  1  Field  Artillery 

fa)  General  -  Field  Artillery  support  will  be  provided,  as  required, 
f  jr  support  of  pacification  operations  in  Ric  Ffy  District,  Requests  for 
this  support  should  be  processed  througa  noinai  channels  of  toimunication 
to  the  7th  Bn,  13th  Arty,  Btry  B,  37th  ARVJJ  Arty  or  Btry  G,  222d  ARVN 
Arty  as  outlined  in  Appendix  .3  f  Coimcoi.ic  at  ion  3 ) , 

(b)  Organization  for  Combat 

1_  rtildory  unit?  in  Phu  tfy  District 

a  Dtiy  D(-),  j'th  ARVN  ( 155mm) 

b  Btry  ( ,  ^22d  ARVN  Arty  (105mm) 

c  Btry  P,  7th  Rn,  15th  Arty  (8in/1  75r*a) 


CONFIDENTIAL 


CONFIDENTIAL 


2_  Artillery  unitj  capable  of  firing  into  Tim  Ify  District 


a 

Btry 

B( 

b 

Btry 

B, 

c 

Btry 

B, 

d 

Btry 

A, 

e 

Dtry 

A> 

f 

Btry 

A, 

),  3?th  ARVN  Arty  ( 1  5 $mm ) 

63d  ARVtl  Arty  (lO^irn) 

7th  Bn,  13th  Arty  (lO^nm) 

7ui  Bn,  1t>th  Arty  (8in/17?ran) 
3d  Eh,  31 9th  Arty  (I05>mn) 

B,  C,  60th  ROK  Arty  (lO^ram) 


(2)  Air  Defense  Artillery 


(a)  Air  Defense  Role  -  Mh2,  ItOmra  "Dusters"  and  M5>5  Quart  60  caliberr 
are  capable  of  providing  air  defense  support  io  Phu  District. 

(b)  Ground  Support  Role  -  Ml»2,  iOrm  "lJusters"  and  MJ>5  Quad  ^0 
calibers  wi'il  support  ground  forces  as  convoy  security  and  perimeter 
security  elements. 


j.  Clearance  For  Fires 

(1 )  All  requests  for  political  and  military  clearance  for  artillery 
fires  in  Thu  tty  District  will  be  processed  through  the  Joint  Tactical 
Operation  Center  (JTOC)  at  Phu  Kfy  District.  Representatives  from  all 
maneuver  units  in  the  district  will  be  collocated  with  representatives 
of  the  District  Chief.  These  personnel  will  be  capable  of  determining 
immediately  whether  political  and  military  clearances  can  be  granted  for 
artillery  fires. 

(2)  Air  Advisories  -  7/13  Arty  will  be  responsible  for  publishing 
all  air  advisories  in  Phu  Ify  District. 

hi  OADCTNISTRATICK  -  Appendix  2  (RVTIAF/U5  Artillery  Assistance  Program) 
6,0  COMMAND  AND  SIGNALS 

a.  Signal  -  Appendix  3  (Communications) 

b.  Command 

(1 )  District  Fire  Support  Coordinator  -  CO,  7th  Bta,  13th  Arty 

(2)  Chains  of  Command  -  Appendix  U  (EYHAF  and  US  Chains  of  Command) 
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Appendixes : 


"  Jis&rut  r'irt)  Plan  -  Po  be  palii sbcd 

2  ib’!!Ai 'T.b  Artilatry  Asns.cte.jr  e  *>u  *  1  o  te  pubii 

3  Uarour.  Lea  t  ions  -  fo  be  publasbed 

i;  iLVIIAP  and  US  Clm.ins  of  Confuarui  -  To  be  publisher 
3  'm.unii.iatioii  -  To  be  pur.llsh*-ii 
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ANNEX  C  OPERATIONS 

II.  (C)  TARGET  CLASSIFICATION/ AMMUNITION  EXPHfBITURES 

1.  Although  the  current  system  of  analyzing  field  artillery  ammunition 
expenditures  originated  in  IFFV  Artillery,  I  am  not  satisfied  that  it  is 
entirely  adequate. 

2.  I  believe  there  are  two  problems  which  require  additional  analysis. 

a.  ’Whether  a  target  should  be  classified  as  "acquired"  or  "interdiction." 

b.  Whether  the  current  10  percent  "unwritten  law"  limitation  on  inter¬ 
diction  fires  is  reasonable  under  all  circumstances. 

3.  By  definition,  an  acquired  target  is  determined  by  electronic  detection 
devices  of  various  types.  Attack  of  the  target  must  be  within  six  hours, 
the  targeting  agency  must  have  performed  a  terrain  analysis  to  verify  the 
logic  of  the  target,  and  it  must  also  be  validated  by  analysis  of  enemy 
patterns  of  operations. 

U.  In  many  instances,  the  targeting  agency  does  not  receive  the  target 
until  after  six  hours  has  elapsed,  but  it  still  raignt  logically  be  fired 
if  the  suspected  enemy  unit  is  one  that  does  not  move  often  or  if  the 
target  is  in  an  obvious  area  of  enemy  threat.  This  creates  a  quandry  for 
the  artilleryman  concerned.  If  the  target  is  fired  it  must  be  labelled  as 
interdiction;  however,  ooo  many  of  such  targets  build  the  unit  up  to  over 
10  percent  of  interdiction  fires.  This  means  undoubtedly  that  seme  fires 
are  either  classified  incorrectly  as  acquired  or  are  not  fired  at  all  even 
though  they  should  have  been. 

5.  I  have  instructed  ray  units  to  use  logic  in  the  matter.  However,  if  the 
target  classification  system  is  to  be  truly  meaningful,  I  believe  it  should 
be  studied  further. 

6.  With  respect  to  the  10  percent  limitation  on  interdictory  fires,  there 
are  numerous  occasions  when  ttiis  must  be  exceeded  particularly  with  troops 
in  contact  or  expecting  contact.  During  the  Battle  of  Ben  Het/Dak  To  in 
May  and  June  of  this  year,  particularly  during  the  final  stages  when  the 
enemy  was  concentrating  on  Ben  Bet,  it  was  known  that  sizeable  enemy  forces 
encircled  3en  Het,  but  there  vras  little  knowledge  as  to  enemy  locations.  As 

a  result,  the  artillery  was  instructed  to  fire  an  extremely  heavy  interdiction 
program  around  Ben  Het,  especially  at  night.  On  the  night  of  23  June,  nearly 
2,000  rounds  were  fired.  POW's  and  Hoi  Chanhs  latsr  stated  that  this  heavy 
artillery  fire  broke  up  the  final  attack  planned  by  the  enaiy  that  night 
before  it  could  get  started.  The  interdiction  program  also  greatly  raised 
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ANNEX  G  OPERATIONS  (Cont'd) 

II.  (c)  target  classific ajicn/ ammunition  expenditures 

the  percentage  of  interdiction  fires  for  the  principal  US  battalions  involved. 

7.  A  similar  instance  occurs  \iien  a  US  artillery  unit  must  man  an  isolated 
fire  base  in  support  of  a  K3F  battalion.  Security  is  always  a  problem  and 
the  units  carry  standard  orders  to  shoot  interdiction  fires  at  will  if  the 
situation  appears  threatening,  anaxnltion  resupply  being  the  major  limiting 
criterion. 

8.  It  seems  to  me  that  when  troops  are  in  or  expecting  contact  the  only 
limiting  factor  should  be  RSR  VS  ASR  by  caliber. 

9.  Recommendation: 

a.  That  the  restrictions  on  interdiction  fires  be  eliminated  or  at  least 
that  no  criticism,  inferred  or  actual,  be  made  of  a  unit  which  logically 
exceeds  the  limitation. 

b.  That  the  relationship  between  interdiction  and  acquired  targets  be 
reevaluated  to  make  the  ground  rules  more  meaningful. 
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ANNEX  C  OPERATION 

III.  (c)  US  FORWARD  0] server  support  of  hsf/csf  forces 

A.  Mobile  Strike  Force  FO  Support. 

1.  Until  the  spring  of  1969,  M3F  units  normally  neither  requested  nor 
desired  US  or  ARVN  artillery  support  for  reasons  unknown  to  me.  However, 
the  increasing  exposure  of  MSF  forces  to  the  enemy  as  the  result  of  the 
VietnamLzatian  program  makes  it  clear  that  such  support  must  be  available 
in  the  future, 

2.  In  II  CTZ  we  have  already  had  considerable  experience  in  the  matter. 
Beginning  with  the  enemy  build-up  prior  to  the  Battle  of  Ben  Het/Dak  To  in 
May  and  June  of  1969,  MSF  battalions  have  found  themselves  in  considerable 
heavy  contact  with  the  enemy  and  in  genuine  need  of  responsive  fire  support. 
Enemy  activities  near  Tieu  Atar,  Bu  Prang,  Nhon  Co,  and  Due  Lap  have  provided 
additional  examples. 

3.  The  initial  solution  adopted  was  to  provide  two  FO's,  officer  or 
enlisted,  and  an  RTO  to  each  MSF  battalion  in  the  field  and  to  reposition 
US  or  ARVN  medium  or  light  artillery,  at  least  in  platoon  size,  to  support 
the  battalion's  AO.  This  did  not  work  since  the  JS3F  battalion  commander 
kept  the  FO  with  him  and  he  served  more  as  a  liaison  Officer.  On  one 
occasion  in  early  May,  the  US  FO  was  unable  to  reach  the  actual  scene  of 
contact  with  the  result  that  artillery  support  was  not  responsive  and  the 
IEF  battalion  suffered  heavy  casualties. 

U.  In  a  meeting  in  early  May  between  SSF  and  IFFV  Artillery  represen¬ 
tatives,  it  was  decided  that  a  standard  team  of  seven  personnel  would  be 
assigned  by  IFFV  Artillery  to  any  J55F  battalion  requiring  US  artillery  support. 
To  date,  the  ARVN  have  been  somewhat  loath  to  provide  this  support  and  the 
US  has  been  the  principal  supplier.  The  team  1b  composed  of  one  officer 
liaison  officer  who  sticks  with  the  battalion  commander,  an  NCO  assistant 
who  i3  a  qualified  FO,  two  FO's  either  officer  or  enlisted,  and  three  RTO's. 

5.  Although  we  have  not  been  able  to  provide  a  full  seven  man  tean  on  all 
occasions  die  to  personnel  problems,  experience  has  shown  that  this  is  a  very- 
good  solution.  Since  MSF  forces  normally  operate  in  the  remote  areas  of  II 
CTZ,  it  has  also  became  standard  to  airlift  US  artillery  assets  as  their 
primary  means  of  artillery  support.  As  of  this  writing,  four  such  battalions 
are  being  supported  from  five  remote  temporary  US  artillery  bases. 

6.  Recommendation:  That  this  solution  be  made  available  to  all  agencies  and 
organizations  outside  of  II  CTZ  who  might  be  interested. 
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ANNEX  C  OPERATIONS 

in.  (C)  US  FORWARD  OBSERVER  SUPPORT  OF  MSF/CSF  FORCES 
B,  Can?)  Strike  Force  FO  Support, 

1.  Since  CSF  forces  rarely  fight  in  battalion  formations,  the  FO 
problem  is  considerably  easier.  In  fact,  it  has  been  our  experience  that 
one  FO  party  will,  suffice  for  most  CSF  operations.  However,  again,  the 
only  surefire  solution  at  this  time  is  to  provide  a  US  FO  sirce  the  AKVN 
has  not  yet  demonstrated  much  interest  in  the  problem. 

2.  Another  practice  which  has  developed  and  seems  to  be  working  is 
the  use  of  CSF  companies  to  provide  fire  base  security  for  US  artillery 
units  supporting  MSF  battalion  operations. 

3.  Recommendation:  None 
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ANNEX  C  OPERATIONS 

IV.  (C)  POSITION  AREA  SECURITY 

A.  General. 

1.  I  have  been  greatly  disturbed  at  the  general  lack  of  expertise  on  the 
part  of  most  artillerymen  In  IFFV  Artillery  in  the  matter  of  fire  base  security. 
When  and  if  US  major  inf  ant  iy  forces  depart  Vietnam,  the  artillery  will  have 

to  become  more  and  more  reliant  on  themselves  to  defend  their  fire  bases. 

2.  The  areas  of  weakness  are  all  basic:  clear  and  interlocking  fields 
of  firej  proper  installation  of  obstacles  and  their  coverage  by  observation 

and  fire;  plentiful  use  of  claymores  and  trip  flares  and  varying  their  positions 
constantly;  frequent  inspection  of  wire,  claymores,  and  trip  flares;  the  re¬ 
quirement  for  interior  walking  guard  posts;  varying  times  for  posting  all 
guards;  use  of  patrols  to  swep  likely  enemy  attack  or  firing  positions  before 
dusk;  use  of  reconnaisance  by  fire  at  night;  continuing  improvement  of  position; 
proper  bunkering  and  use  of  sufficient  overhead  cover;  dispersal  of  ammunition 
and  its  proper  protection;  emplacement  of  artillery  to  provide  optimum  final 
defensive  fires;  conduct  of  many  reaction  tests;  and  counter  sapper  training. 
Actually,  I  should  not  include  the  artillery  emplacement  item  since  it  has 
been  well  done  on  most  occasions. 

3.  Due  to  intense  and  continuing  command  emphasis  all  along  the  line  the 
situation  has  improved  considerably  in  recent  months.  However,  the  continuing 
turnover  of  personnel  makes  this  an  unending  problem.  Moreover,  the  rapid 
promotions  required  today  have  deprived  our  battery  grade  officers  of  the 
necessary  experience  in  this  matter  which  was  SOP  in  the  "old  days."  Field 
commanders  would  be  greatly  assisted  if  more  attention  were  paid  to  this 
subject  at  appropriate  training  centers  in  the  US. 

ii.  Recommendation:  That  increased  emphasis  be  placed  on  fire  base  security 
(position  area  security)  in  training  artillery  enlisted  men  and  battery  grade 
officers. 

Q.  Ammunition  Storage  and  Protection  in  the  Field. 

1.  This  subject  also  requires  special  attention  even  though  it  ia  part 
of  the  problem  outlined  above. 

2.  Again  the  p.'^blem  lies  basically  in  lack  of  experience  and  failure 
somewhere  along  the  line  to  substitute  instruction  and  training  for  this  lack 
of  experience.  For  many  of  our  young,  dedicated,  and  very  good  field  grade 
officers  today  this  is  their  first  actual  combat.  Most  senior  NCO's  are  in 


CONFIDENTIAL 

^  7 


CONFIDENTIAL 


ANNEX  C  OPERATIONS  (Cont'd) 

IV.  (C)  POSITION  AREA  SECURITY 

the  sane  category.  They  have  no  actual  experience  in  the  matter  of  protecting 
artillery  ammunition  from  enemy  fire  with  the  exception  of  those  few  who  have 
learned  the  hard  way  while  here  in  Vietnam.  They  do  not  realize  what  can 
happen  when  an  enemy  mortar  round  hits  in  the  middle  of  $00  rounds  of 
powder.  Unfortunately,  sane  cto  not  really  believe  you  when  you  describe  what 
can  happen  although,  of  course,  they  will  obey  orders  to  change  things.  When 
occupying  a  hasty  position,  they  will,  provide  themselves  with  overhead  cover 
before  going  to  sleep,  but  many  think  that  half  a  culvert  covered  by  one  layer 
of  sandbags  is  sufficient. 

3.  Based  on  my  experience,  we  have  also  lest  expertise  among  ordnance 
and  engineer  personnel.  Ch  two  occasions  I  have  requested  information  as  to 
what  these  experts  considered  minimal  bunkering  requirements  for  artillery 
ammunition.  One  answer  was  unsatisfactory  because  it  failed  to  deal  with  the 
various  types  of  overhead  cover.  Three  feet  of  loose  dirt  is  certainly  not 
the  equivalent  of  three  feet  of  tightly  packed  Bandbags.  The  other  answer 
provided  for  the  construction  of  massive  underground  bunkers,  sane  thing  not 
possible  under  a  situation  where  the  units  of  a  single  battalion  have  to  make 
over  100  moves  in  six  months. 

U.  In  my  opinion,  an  analysis  should  be  made  of  the  minimum  bunkering 
requirements  to  include  types  of  materials  available  in  Vietnam  against  the 
common  high  explosive  weapons  used  by  the  enemy.  There  is  little  protection 
possible  against  a  direct  hit  by  a  B-UO  rocket  or  a  122  with  delay  fuse.  How¬ 
ever,  three  layers  of  tightly  packed  sandbags  will  normally  protect  against  the 
fragments  of  mortar  and  recoiless  rifle  rounds.  Todays  science  can  certainly 
provide  same  rather  precise  answers  to  this  problem,  at  least  using  probabil¬ 
ities.  Perhaps  this  has  been  done  but,  if  so,  the  institutional  memory  of 
IFFV  has  not  retained  it. 

5.  Recommend  that: 

a.  The  3tudy  suggested  above  be  made.  If  it  has  been  made,  that  the 
results  be  re-issued  to  the  field. 

b.  That  the  results  be  stressed  in  appropriate  training  centers  in  the 

US. 


is 
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ANNEX  D  LOGISTICS 

I.  (C)  MAINTENANCE  IN  GENERAL 

1.  My  experience  in  six  months  as  00  IFF7  Artillery  has  convinced  me 
that  something  ire  have  been  probably  taking  for  granted  no  longer  exists. 

That  is  the  awareness  among  junior  officers  and  senior  NCO's  of  the  vital 
importance  of  maintenance.  As  I  have  said  elsewhere  in  this  report,  the  prob¬ 
lem  is  primarily  the  lack  of  expeilence  on  the  part  of  our  battery  grade 
officers  and  to  a  lesser  but  important  degree  on  the  part  of  our  senior  NOO's. 
Rapid  promotions  available  today  simply  do  not  provide  enough  experience  for 
these  individuals  to  learn  either  good  maintenance  practices  or  its  importance 
in  time  to  prevent  excessive  deadlines. 

2.  I  am  speaking  simply  of  battery  level  maintenance— vehicles,  weapons, 
generators  and  all  the  basic  items  which  most  of  the  older  officers  were  re¬ 
quired  to  become  familiar  with  simply  through  exposure  over  the  years.  Early 
in  try  tour  I  encountered  a  young,  eager  battery  commander  who  was  having  motor 
maintenance  problems.  I  suggested  that  one  thing  he  should  do,  when  possible, 
is  to  have  motor  stables  daily.  He  did  not  know  what  I  meant  by  motor  stables  • 
I  agree  that  this  is  undoubtedly  an  extreme  case,  but  it  is  systematic  of  the 
problem. 

3.  My  feeling  is  that  our  training  system  is  still  based  on  the  assump¬ 
tion  that  the  officers  and  enlisted  man  who  are  responsible  for  making  a 
battery  able  to  shoot,  move,  and  communicate  know  all  the  aspects  of  their 
job.  This  is  simply  not  so.  Advance  Course  battery  officer  graduates  from 
Fort  Sill  are  well  versed  in  gunnery,  fire  direction,  combined  anas  tactics 
and  tie  like,  but  they  don't  know  that  check  lists  and  SOP's  exist  which  will 
help  «na  ire  that  generators  will  not  break  down,  let  alone  being  familiar  with 
the  ramifications  of  such  things  as  maintenance  on  heavy  artillery. 

li«  An  additional  factor,  at  least  in  IFFY  Artillery,  is  the  lack  of 
recent  FA  troop  experience  on  the  part  of  many  of  our  field  grade  officers, 
particularly  lieutenant  colonels.  I  would  say  unequivocally  that  all  of  ny 
current  LTC's  are  considerably  above  average  in  ability  and  potential.  Only 
two,  however,  of  the  battalion  oommanders  have  any  genuine  knowledge  In  the 
matter  of  sound  maintenance  proceeduree.  They  are  learning  by  direction  but, 
in  the  meantime,  their  inexperience  and  the  inexpert enoe  of  their  subordinates 
give  we  goose  bumps  every  morning  when  I  pick  up  the  daily  deadline  report. 

5*  Reoomneed  that)  Fort  Sill,  Fort  Bliss  and  others  involved  in  training 
artillerymen,  to  include  refresher  courses,  reexamine  their  curricula  to  see 
if  sufficient  attention  is  being  paid  to  the  basic  maintenance  background  or 
lack  of  it  of  our  current  breed  of  artillery  officers  and  enlisted  men. 
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ANNEX  D  LOGISTICS 

II.  (C)  REPAIR  AND  RETURN  (RicR)  PROGRAM  FOR  SELF-PROPELLED  ARTTUJKRI  WEAPONS 

1.  To  alleviate  the  extremely  high  deadline  rate  of  M107/follO  guns  and 
carriages  the  concept  of  the  Heavy  Artillery  Maintenance  Program  vas  origin¬ 
ated  at  this  headquarter®.  It  was  p recanted  to  and  adopted  by  let  Logie tical 
Command  on  3  November  1968,.  This  program  vaa  expanded  to  include  H108/M109 
hovitaere  on  3  February  1969. 

2.  Initial  implementation  consisted  of  establishing  a  direct  exchange  point 
for  selected  repair  parts  and  assemblies  at  each  firing  battery.  These  parte 
and  aaswnblies  were  requisitioned  initially  by  Red  Ball  Express.  An  increased 
s  took  age  of  PLL  repair  parts  vas  established  at  each  firing  battery.  These 
items  were  initially  requisitioned  by  Red  Ball  Express. 

3.  A  maintenance  program  vas  established  which  enables  the  firing  batteries 
to  take  self-propelled  artillery  weapons  to  the  appropriate  supporting  DSU 

for  a  complete  quarterly  system  a  service.  This  also  serves  as  valuable  training 
in  preventive  maintenance  required  of  the  crew.  Quarterly  services  are  scheduled 
by  each  battalion  to  assure  that  the  weapon  going  to  the  DSU  is  the  next  scheduled 
for  quarterly  service.  It  does  not  preclude  a  battalion  from  having  more  than 
one  weapon  in  quarterly  service  provided  there  is  not  more  than  one  weapon  in 
each  DSU.  The  schedule  is  coordinated  with  the  respective  DSU'a. 

U.  Initial  deadline  data  showed  that  a  positive  trend  had  been  demonstrated. 

At  the  end  of  November  the  guns  that  had  received  a  service  had  a  deadline  rate 
of  only  5$.  At  the  and  of  December  the  overall  deadline  rate  was  12$,  repre¬ 
senting  a  3.8$  decrease  over  the  preceding  11  months,  when  the  deadline  rate 
had  been  15.8$,  At  the  end  of  K^y,  1969,  the  deadline  rate  had  decreased  to 
9.6$  for  M107/toll0  weapons  and  6$  for  M108's.  The  density  of  weapons  by  type 
are  1*8  M107AI110  and  18  M108's.  lU  of  the  M107/N110  have  been  through  the 
program  a  second  tine.  Turnover  time  has  decreased  from  an  average  of  9.7  days 
to  8.5  dayB  per  piece.  The  decrease  in  turnover  time  can  be  attributed  tc 
better  trained  personnel  and  improvement  in  the  R&R  facilities. 

5.  It  is  believed  that  whan  the  FLL  stockage  for  the  wagons  Increases  the 
deadline  rate  will  decrease  accordingly. 

6.  Recomnendationst 

a.  That  the  R&R  progrmn  bo  considered  for  adoption  elsewhere,  if  such 
action  has  not  already  been  taken. 

b.  That  a  major  effort  ba  made  to  Increase  PLL  stockage  A>r  the  weapons. 
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ANNEX  D  LOGISTICS 

IG.  (C)  EXCESSIVE  DOW  TIME  FOR  RADAR  SETS 

1*  Both  counter-nortar  and  ground  Burveillanoe  radar*  play  an  inportant  role 
In  II  CTZ.  The  large  aise  of  the  corps  area  and  the  relatively  few  friendly 
troops  make  these  radars  most  valuable  in  finding  and  shooting  the  enecy. 

2.  The  ground  surveillance  radars,  when  operating,  have  proved  particularly 
effective.  One  at  LZ  Sherry  during  the  period  27  June  1969  to  li  September  1?69 
make  a  total  of  323  sightings)  167  being  engaged.  The  radar  at  Tuy  Hoa  from 

13  August  to  1*  September  1969,  averaged  k-5  sightings  per  night  most  of  which 
were  engaged.  Follow -'tp  sweeps  found  blood  trails  on  numerous  occasions, 

3,  For  the  period  1  March  to  31  August  1969  the  AN/TPS -25  sets,  the  principal 
ground  surveillance  radar,  averaged  a  don  time  rate  of  U7  percent.  The  counter- 
mortar  radars  were  better  but  not  good— the  AM/ttPQ-lOa  averaging  19.8  percent 
and  the  AN/ttPQ-lja  averaging  9,3  percent, 

U.  The  majority  of  non-avallable  time  for  these  sets  is  attributed  to  the 
combination  of  the  following! 

a.  The  shortage  of  properly  trained  and  qualified  operators. 

b.  The  shortage  of  properly  trained  and  qualified  organisational  mechanics. 

c.  The  shortage  of  radar  technicians. 

d.  The  shortage  of  repair  parts  at  the  organizational  level  (PLL) , 

e.  The  shortage  of  repair  parts  at  the  support  level  (ASL). 

f.  The  lack  of  qualified  repairman  at  the  support  agency. 

5.  The  shortage  of  parts  at  tha  support  level  mainly  pertains  to  the  AN  APS -25 
and  AN/PPS-4/5.  This  is  the  direct  result  of  the  low  density  of  items  being 
■imported  and  the  short  record  of  demand  data.  This  situation  is  expected 

to  imp  revs  as  demand  data  builds,  A  list  of  recomn  ended  repair  parts  was 
sent  to  Cm  Ranh  Bay  and  Qui  fib  on  Support  Commands  requesting  that  those  parts 
be  stocked  without  regard  to  demand  data, 

6.  Tha  leek  of  proper  preventive  maintecunee  is  attributed  to  the  fact  that 
there  is  a  serious  personnel  problem  within  the  8th  Target  Acquisition  Battery, 
26th  Artillery,  This  deprives  the  TBit  cf  the  needed  maintenance  knowledge 
and  supervision  Which  is  necessary  to  Insure  that  maintenance  is  properly 
applied  (see  ANNEX  A,  para  !*)• 
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7*  The  shortage  of  qualified  radar  maintenance  personnel  la  mainly  found 
In  the  Can  fianh  Bay  Support  Command  area  of  responsibility*  The  only  general 
support  signal  maintenance  unit  that  this  coranaad  presently  has  Is  the  128th 
Signal  Ccmpaay*  This  unit  doss  not  hare  any  school  trained  counter  mortar  or 
ground  surveillance  radar  neohanlcs*  On  several  occasions  it  has  been  necessary 
for  the  128th  to  obtain  a  contact  tern  from  Long  Binh  or  Qul  Nhon  in  order  to 
repair  a  radar  set* 

8*  Reoomwdatlonx  That  the  appropriate  agencies  and  organisations  study 
the  problem  to  determine  better  my*  oft 

a*  Providing  timely  replacement  of  radar  personnel,  both  operating  and 

maintenance* 

b*  Stocking  needed  parte  at  appropriate  locations* 

o*  Ensuring  Improvement  of  the  overall  radar  situation  within  the  US  Army, 


CONFIDENTIAL 


CONFIDENTIAL 


ANNEX  D  LOGISTICS 

IV.  (C)  MAINTENANCE  PROBL£2E  ENCOUNTERED  WITH  THE  M-18  GUN  COMPUTER  (FAD AC ) . 

1.  Although  not  overly  serious  at  the  moment,  IFFV  Artillery  has  had  a 
continuing  problems  with  FAD AC  maintenance. 

2.  According  to  maintenance  personnel  in  direct  support  units,  common  failures 
are: 

a.  Erasure  of  memory  disk. 

b.  Corroding  of  electrical  terminals. 

c.  Power  surge  due  to  erratic  generator  governor. 

3.  Common  causes  for  failure  are: 

a.  Erasure  of  the  memory  disk  is  normally  caused  by  turning  the  set  back 
an  before  the  disk  has  stopped  rotating  from  previous  operation,  moving  the 
3et  prior  to  the  disk  having  stopped  rotating  and  occasionally,  electrical 
feedback  will  cause  grounding  of  the  disk,  thereby  erasing  the  memory  bank. 

b.  CorrodLng  of  the  electrical  terminals  is  attributed  to  heat,  humidity 
and  dust  conditions  which  are  prevalent  throughout  South  Vietnam.  Filters  are 
changed  every  eight  to  twelve  hours  of  operation  to  help  control  this  condition; 
however,  this  has  not  eliminated  the  problem. 

c.  Power  surge  due  to  erratic  generator  governors  can  be  caused  by  water 
in  the  fuel,  carbon  deposits  on  spark  plugs,  and  normal  war  or  dirt  particles 
entering  the  combustion  chamber  through  the  carburetor  will  restrict  the  fuel 
flow  moraementarily  causing  the  engine  to  lose  RPM.  The  governor  will  surge 

to  overcome  this  restriction  resulting  in  a  momentary  overspeeding  of  the  engine 
which  would  in  turn  affect  the  cyclic  output  of  the  generator. 

U.  Most  of  the  downtime  experienced  is  due  to  the  non-availability  of  circuit 
boards  (modules)  and  memory  disks.  Presently  the  129th  Maintenance  Support 
Company  has  no  trained  repairmen  which  may  cause  a  problem  in  the  immediate 
future, 

5.  Recommendation:  That  these  problems  be  brought  to  the  attention  of  the 
Field  Artillery  School  and  other  appropriate  headquarters'  and  agencies. 
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